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CONSULTANCY POTENTIAL DETAILS WRITE UP 

 

Human Resource Analytics is my area of expertise. Developing Metric system for 
measuring employees Performance in any organization is the assignment I look 
forward. 

I have trained Students and Administrative staff in Educational Institutions in areas 
like Team Work, Time Management, Personality Development and Leadership 
skills. 

My remarkable consultancy on technology transfer with a Granite factory has 
reduced cost by 15% in their Electricity charges. Waste Management consultancy 
has helped them achieve economies. 

My recent consultancy was Code of Ethics framing done for Mooligai Pvt. Ltd., 
Madurai. 

Competency Mapping and Skill Matrix was done for few organizations through 
TACED (Tamilnadu Centre for Entrepreneur Development) 

Almost all my research works are in the field of Human Resource Management. To 
mention a few, Emotional Intelligence, Stress Management, Productivity, 
Performance enhancement, Employee retention, Work Life Balance. 

Consultancy in Human Resources can be rendered in any type of organization. 


